CASE STUDY Automation for Nonprofits

Automation helps nonprofit JerseySTEM
reach 3000+ underserved students by 2030

3,900

hours saved

per year

We would never have
engaged in that ambitious
plan if we could not
automate our processes...
The technology and the
tools allow us to have

the ambition.

Nabil Mouline
President, JerseySTEM

AUTOMATION
ANYWHERE

$135,000 3,000

saved annually students/semester
through automation by 2030
Challenge

JerseySTEM was spending limited volunteer time on continuous
onboarding and training for new team members. As an organization
that relied on a 100% volunteer workforce, they needed to figure out
how to re-focus on their core mission through automation.

Solution

JerseySTEM operates through a workforce of 80 to 100 volunteers and
has a 0% payroll budget. JerseySTEM deployed 11 automations across
various functions to connect over 20 SaaS tools for managing their
operations, including end-to-end volunteer recruitment, outreach,
onboarding, work management, and data management. These
automations streamline job posting propagation to recruitment
platforms, maintain job posting freshness, conduct outreach, onboard
new team members, and handle task coordination. By automating their
operations, the JerseySTEM team is able to prioritize program delivery.

Outcome

By automating their business operations, JerseySTEM saves 3900+
hours of manual labor, equivalent to $135,000 that they can allocate
towards program delivery. Automation Anywhere has streamlined
operations, saving time, reducing errors, and optimizing resources
across Human Resources and outreach functions. Automated
workflows have replaced repetitive manual tasks, improving accuracy
and freeing teams to focus on strategic priorities. With Automation
Anywhere, JerseySTEM has digitally transformed their operations so
their 100%-volunteer team can focus on their core mission: educating
girls throughout New Jersey in STEM education. The automation
infrastructure is designed to scale with JerseySTEM as they expand their
impact, with a goal of reaching 3,000 students per semester.
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